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Introduction

We know you are invested in the children and families in your care whether

you are a family, group, or center -based provider. Participating in Great
Start to Quality (  GSQ) shows your dedication to the early childhood

profession and demonstrates your support to children and their families.

GSQ is Michiganés quality rating and i mproven
as an early childhood professional. A quality rating and improvement

system is a set of standards used to track and determine the quality of care

provided for children.

The GSQ program and system started in 2011. It was designed in Michigan

by early childhood experts from the state and | ocal levels, including parents.
The goal of GSQ is to provide a system of supports to help you, the early
childhood professional, provide the highest level of quality in your early

childhood program.

As an early childhood professi  onal, you are helping children to grow and
develop. By creating a safe place for children to learn, explore their world,

and build relationships, you are setting the foundation for them to be

successful in school, work, and life. Participating in GSQ will provide tools,
resources, and supports that will benefit you and the children in your care.

The Michigan Department of Education - Office of Great Start (MDE  -OGS) is
the lead agency for the GSQ system and oversees the fed eral money that
funds it. The Early Childhood Investment Corporation (ECIC) is a non - profit
partner that supports GSQ and carries out the day -to -day operations. For
more information on the role of the MDE -OGS, you can access the MDE-
OGS website .
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Although GSQ is a statewide system, there is local support available.
Throughout Michigan, there is a network of GSQ Resource Centers to

support you. These supports include individualized consultation, coaching,
and access to training and resources. The GSQ Resource Centers also
support parents in their search for high qual ity child care and preschool.

Within your local Resource Center are people available to help you. Those

people are:
1 Quality Improvement Specialists (QIS )
o0 Helpyou getstarted inGSQ.
o Provide free help with completing your Self -Assessment Survey
(SAS) .
o0 Support you with finding professional development and training
o Connect you with financial assistance opportunities (e.g.,

T.E.A.C.H., Child Development and Care (CDC) Program, and
Race-to-the -Top-Early Learning Challenge (RTT -ELC) grant) .

1 Quality Improvement Consultants (QIC)

(0]

nPOoPHAMT

Provide free coaching and consultation to help you in your
quality journey

Help you and your staff with development of your Quality
Improvement Plan (QIP)

Connect you with resources for yourself or your program
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The map shows how the state of Michigan is divided into ten GSQ Resource
Centers. You can contact them through the GSQ website or by calling 1-
877 -614 -7328. They are here to help you!

‘ Central Resource Center
' Eastern Resource Center

‘ Kent Resource Center

Z} Northeast Resource Center

5 Northwest Resource Center

‘ Southeast Resource Center

‘ Southwest Resource Center

'b Upper Peninsula Resource Center

“ Wayne-Oakland-Macomb Resource Center
Z Western Resource Center

Figure 1: Mi chigands GSQ Resource Centers
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Purpose of the Great Start to Quality User Guide

The purpose of this guide is to help support you in achieving a published
rating through Great Start to Quality (GSQ), and to help you increase and
maintain the highest levels of quality programming for children in Michigan.

The GSQ User Guide will:

1 Explain how the GSQ system works from start to fin ish.
1 Describe benefits available to you when you patrticipate in GSQ
1 Answer questions you might have about GSQ

1 Provide you with contact information of people who can help you

Throughout the GSQ User Guide, you will notice words, phrases, and
sentences that are blue and underlined; these are links. These links will
lead you to additional guidance and/or information to better understand
GSQ. To get to the additional guidance/information you can:

1 Click on the link and you will automatically be take n to th e additional
information.
If at any time you need help, please call your local Resource Center at 1-

877 -614 -7328 .

This user guide is organized by the steps you wil | take through the GSQ
process. |t wi | | help suppart youFimomh® in GSQ.

While our goal is to capture everything that is true about the GSQ system,
we recognize that systems change as they improve. When changes are
made to this guide, your local Resource Center will notify you that an

updated version is available. An updated version will be posted on the GSQ
website | ocat ed PBroviderdh&eEdutators 0O tab. It can be
on t Bauments and Resources 0O tab.
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What is Great Start to Quality?

Great Start to Quality (GSQ) measures the quality of child care and

preschool settings. More than 40 different program quality indicators within

five categories are used. Both the Michigan Early Childhood Standards of
Quality for Infant and Toddler Programs and the Early Childh ood Standards
of Quality for Prekindergarten align with GSQ indicators.

If you are a licensed childcare program or provider (centers, family homes,
and group homes), with a | icemge,irnyofugacad Pptaandici
GSQ.

All child care and preschool programs licensed by the State of Michigan

have a program profile on the GSQ website and participate in GSQ at its
beginning level, a n Empty Star. To move beyond an Empty Star, programs
and providers can work towards the next step in the rating process by
completing their Self - Assessment Survey (SAS). The SAS is a set of
guestions you will answer about your program.
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http://www.michigan.gov/documents/mde/ECSQ_IT_approved_422341_7.pdf
http://www.michigan.gov/documents/mde/ECSQ_IT_approved_422341_7.pdf
http://www.michigan.gov/documents/mde/ECSQ_OK_Approved_422339_7.pdf
http://www.michigan.gov/documents/mde/ECSQ_OK_Approved_422339_7.pdf
http://www.greatstarttoquality.org/educators

WHAT ARE THE GREAT START TO QUALITY STAR RATI NGS?

The GSQ star ratings indicate the quality of your program. The diagram
explains the differences among the  star levels and ratings.
\y
H r
Great Start to Qua [ ty ‘\.__
Start here for Quaiity Barky Childhood Educotion
—
Program Program
- - 7 - - demonstrates | | demonstrates
Michigan’s Quality Rating and . quality across || highest
almost all quality
Improvement System o | | s
demonstrates p;zgll';?
guality across R
| demonsertes| | severa || | L——
M categories
guality across ¢ program demaonstrates
o . -
— Program catsﬁies quality high guality.
Ii::::;g of program indicators.
e reguirements . q!"a“n"
20 hours of P::EE:;E"" and is indicators. | ———————
_L'?"EI 2 licensing participating
training and a requirements. in Great Start J
Completion minirmum of to Quality.
af Level 1 10 hours
Completion and 10 hours | {implementing
of Great of Level 2 anapproved | ————on’
Start to =pproved Quality
Quality care trRININES | | | mprovement
Orientation. znnuzlly. Plan. y *
Level 1 Level 2  Level 3

Unlicensed Subsidized Providers

Licensed/Reqgistered Child Care and Preschool Programs
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Benefits of Great Start to Quality

WHY SHOULD | PARTICI PATE IN GREAT STA RT TO QUALITY?

There are many benefits to participating in Great Start to Quality (GSQ).

1 Help with starting the GSQ process from a Quality Improvement
Specialist (QIS)
0 Free support and guidance with filling out your Self - Assessment
Survey (SAS) .

1 A Lendin g Library with educational materials
1 Trainings and professional development
1 Opportunities to work with a Quality Improvement Consultant (QIC)

o Free coaching and consultation to help your program

The diagram shows many of the benefits available to you wh en participating
in GSQ.

Coaching and Consultation

Receive one-on-one support from a Quality Improvement
Consultant to help improve quality practices, including:

Lending Library

«  On-site consultation with skilled coaches Borrow resources to help support your practice, such as:

¢ Assistance in creating a Quality Improvement Plan (QIP)
to help set goals to improve practices

¢ Providing resources and materials to support goals and
outcomes

» Providing access to networks and provider support
groups

» Screening, assessment, and curriculum materials
s Learning kits (according to age groups and topics)
s Books, CDs, puzzles, and other learning materials

\
Great Start to Quality (\

Start here for Quality Early Childhood Education

Professional
Development & Training

Licensed Providers

Financial Assistance

Benefits for
Providers

Receive information about financial assistance, such as: o )

s Access to trainings to support your professional
development and improve your early care
practices

« T.E.A.C.H. Scholarships
+ Child care payment assistance through the Child
Development and Care (CDC) Program

« Participation Bonuses and Quality Improvement Unlicensed, Subsidized Providers

Grants e Access to Great Start to Quality Orientation
= Other trainings to help increase the level of
quality in your practice
Figure 2: GSQ Providersd Benefits
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Yes, through participation in GSQ you may be eligible for financial help.
Some of your financial benefits are:

1 Scholarships through T.E.A.C.H.

1 Bonuses and grants through Mi ¢ h i gRacedoghe Top -Early
Learning Challenge (RTT -ELC) grant through December 2017, or
until set aside funds are depleted

1 Increased payments through the Child Development and Care
(CDC) pr ogram .

The CDC program offers eligible families financial help with child care when
the parent is not able to provide child care because of:

Employment
High School Completion
Approved Activity

1
1
1
1 Family Preservation

If you are a licensed or registered child care provider and provide care for

children receiving child care assistance from the state, you may be el igible
for increased reimbursement rates. The CDC program pays higher
reimbursement rates to licensed or registered child care providers and
centerswitha 2, 3, 4, or 5 Star rating in GSQ. Additionally, children
attending a 3, 4, or 5 Star licensed home provider or center will not have a

family contribution amount deducted.

The CDC has a handbook on  the CDC website for more information about
this program.  The CDC is operated by the Michigan Department of

Education - Office of Great Start (MDE  -OGS). For more information about
reimbursement rates, please contact the CDC programat 1-866 -990 -
3227 , Monday 1 Friday from 8:00 a.m. 1 5:00 p.m.  For security purposes,
you will be asked to provide identifying information.
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ARE FINANCIAL BENEFI TS AVAILABLE THROUGH RACE TO THE
TOP-EARLY LEARNING CHALL ENGE GRANT?

Yes, as a participant in GSQ, you may be eligible to receive incentives

offered through Mi ¢ h i gRIN-BLEL grant. These incentives are available
through December 2017, or until set aside funds are depleted. Please visit

the GSQ website to see the current status of funding.

PARTICIPATION BONUS

The Participation Bonus i s f ubEh@gradtandyesiyhedc hi gan 6 s
to provide an incentive to providers who serve children with high needs to

participate in GSQ. Eligible providers could earn a $500 bonus by

completing the online application. Programs receiving funds through the

Participation Bonus will use them to improve program quality. Participation

Bonuses will be available as a one -time bonus through the end of the RTT -

ELC grant ( December 2017 or until set  -aside funds are depleted).

2§ Selectlanguage | v

\¢
Great Start to Quality ‘\ #

Start hese for Quaty Early Chidood Edscotion

Benefits for Providers and Educators

Provider Participation Bonus
Additional Information

There are resources available to help you
Whatis a Participation Bonus? understand the Participation Bonuses.
The Participation Bonus is a $500 incentive that rewards child care providers for receiving a Great [4) Barticipation Bonus FAQs pdf
Start to Quality published rating. Participation Bonuses are made possible through Michigan's Race to
the Top-Early Learning Challenge grant. The goal of the Race to the Top-Early Learning Challenge grant
is to support efforts to ensure that greater numbers of children with with high needs are able to access Need Assistance?
high quality early learning and development programs

source Center is
s you may have
pplication
process. You can contact your Resource Center by

Your local Great Start to Quality
i .. . available to help you with ques
Are you eligible for a Participation Bonus? e Participations Bo:

To be eligible, you must meet all of the following criteria
B eyl ing cr calling 1-877-614-7328

« Bealicensed or registered child care provider or preschool program. in good standing with Child
« Have received a published rating on Great Start to Quality, on or after August 3, 2015
¢ Published rating may be an initial rating or received through Re-Rating or Reassessment.
« Have created or completed a3 Quality Improvement Plan on the Great Start to Quality STARS
platform

¢ Applicable only for programs exclusively offering the Great Start Readiness Program (GSRP)
as a non-Community Based Organization {CBO}

How can Participation Bonus funds be used?

If you are awarded funds through the Participation Bonus, you will be able to use them to improve
program quality. For assistance determining areas for program quality improvement, contact your local
Great Start to Quality Resource Center by calling 1-877-614-7328
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Providers are required to submit an application to apply for the Participation
Bonus.

Additional information and access to the online application can be found on
the GSQ website under Rrdvidersi& Educators 0 tab or your I oca
Resource Center can  help as well.

Quality Improvement Grants (QI Grants) are m ade possible through
Michigan's RTT -ELC grant. The goal of the RTT  -ELC grant is to support
purposeful efforts to ensure that greater numbers of children with high

needs can access high -quality early learning and development programs.

Due to the overwhelming response to the QI Grants, the funds requested in
Cycle 3 exceeded the available funds. This means we are unable to award
all eligible Cycle 3 applications within the original timeframe. Additional

funds may become available; however, until such funds are identified, Cycle
3 QI Grants will be awarded according to priority. As an opportunity to

raise the quality of care for all children in Michigan, programs and providers
that have not received a QI Grantin a previo us cycle will be prioritized.

The RTT-ELC grantis aterm -limited federally funded initiative intended, in

part, to ensure greater numbers of children with high needs can access high
guality early learning and development programs. With these funds, a

significant investment in the Early Childhood field has already been made.

To date, QI Grant awards have exceeded the originally budgeted amount of
$1,980,500, as reflected in Michigan's RTT -ELC grant application.

We are currently in the process of re -determining eligibility should funding
become available for future cycles.

Should funding become available for future cycles, application dates and
deadlines will be shared.

ndoPHAMT wS & 2 dzNDO8y 1hoSahio $ NI M N


http://www.greatstarttoquality.org/provider-participation-bonus

In your commitment as an early childhood professional, GSQ encourages

you to continue your education in early childhood. Our partner, T.E.A.C.H.
Early Childhood Michigan® is here to help support you in these efforts with
scholarships. This is a scholarship program for providers working in a

licensed or registered early childhood program. This program helps cover

most of the tuition and book costs, pro vides a travel allowance, and offers
release time and a bonus for your ongoing educational attainment.

Providers must continue to work in the early childhood field at their child

care setting or home program.

They have scholarships to help you with earn ing:
1 CDA credential in the following settings: ‘\'@)
o Preschool Center -based o
o Infant -Toddler Center -based T‘E'A'C‘H'C“"h"""“‘
o Family Child Care M'c"'GANt] —
1 Associateds Degree R 0 ot o Yowng Chldioe

1T Bachel ords Degree

For more information on these scholarships opportunities available to you,
visit the T.E.A.C.H. website . You can also contact T.E.A.C.H. by phone at
866 -648 -3224 ,oremall TEACH@MIAEYC.org.

Absolutely! Your local Resource Center is here to help you access many
high - quality training opportunities with state -approved trainers. Trainings
are offered free or at low cost. For more information, contact your local

Resource Centerat 1-877 -614 -732 8 or online through the GSQ website .

GSQ Resource Centers have free lending libraries for your use. Contact

your local Resource Center  to see how you can borrow books, CDs, teaching
kits, puzzles, and other materials to support your program. For more

information, contact your local Resource Center at 1-877 -614 -7328 or
online through the  GSQ website .
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http://www.miaeyc.org/TEACH.htm
mailto:TEACH@MiAEYC.org
http://www.greatstarttoquality.org/find-resource-center
http://www.greatstarttoquality.org/find-resource-center

When you participate in GSQ, you can receive free coaching and
consultation support for up to one year from a QIC. For more information,

contact your local Resource Center at
the GSQ website .

1-877 -614 -7328 or online through
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Great Start to Quality Start to Finish

HOW DO | GET STARTED?

Now that you have decided to participate in Great Start to Quality (GSQ),

|l et 6s get st GreatStad to QualityhStart td Finish 0O chart
shows the steps you will take through the process. The following sections

will walk you through each step of the process. Remember, you can contact

your local Resource Center if you have questions or need help at 1-877 -
614 -7328 or online through the GSQ website .

Start

1. Update Program
FiniSh Information
8. Published Rating 2. Complete Self-
Assessment Survey
\y

Great Start to Quiality ‘\

3. Upload Evidence of
7. Assessment Self-Assessment
a 0 —
Finish
4, Submit Self-
Assessment Survey

6. Validation of

Self-Assessment
Survey

5. Quality
Improvement
Planning and
Implementation

Figure 3: GSQ Start to Finish
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1. Update Program

Step One: Update Your Program Information
Information

WHO CAN HELP ME GET STARTED?
Quality Improvement Specialists (QIS) at your local Resource Center can

assist you with:

A Updating your public and user profile s.
A Understanding the Self  -Assessment Survey (SAS) and how to
get started

To find your QIS, please call 1-877 -614 -7328

HOW DO | GET STARTED WITH GREAT START TO QUALITY?

To get started, you will begin by creating your public profile. This profile
will be made available to those searching for child care  using the GSQ
website .

1. Goto the GSQ website at www.greatstarttoguality.org

2. Sel ectPthei diers & Eduacbhataonrdsd hen Agcesst o t he
Profle 6 button.

- e el 3 Select Language | ¥
\y

Creat Start to Quallty ‘\ A Families { Providers & Educators JApproved Raters & Trainers Resource Centers About FAQs Contact Q

Start here for Quality Early Childhood Education

Providers & Educators

Getting Started

Need to update your profile?
All licensed and registered programs and providers in the State of Michigan appear on Great Start to You can update your program profile to make sure
Quality as an Empty Star, meaning they are licensed or registered. You can visit the Department of families are seeing currepiipformation about your
Licensing and Regulatory Affairs (LARA) to learn more about how to become a licensed or registered BEOEs aipaith aceEss the Creat Stan RNl
program or provider. p=plationn:

ACCESS PROFILE =

Need assista

If you choose to participate in the Great Start to Quality rating process, you will obtain your published
rating on a scale of one- to five-stars.

Great Start to Quality from Start to Finish

The chart and steps below show you the steps you will take when you choose to participate in the Great

Start to Quality rating process Great Start to Quality has local resource centers

across the entire State of Michigan. The Great Start
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3. Enter your information or create your email and password if logging in
for the first time. For assistance, please contact your local Resource
Center by calling 1-877 -614 -7328 .

Please Enter Your Information

Email Address

Enter your email address &
Password
Enter your password, 6 to 20 characters -

Request Password

(877)-614-7328 | greatstarttoquality@ecicdkids.org

WHAT INFORMATION IS INCLUDED IN THE HOME TAB?

TheHome 6 t ab i ncl udnéosnatiorofor thekaty Childhood
Investment Corporation (ECIC) and GSQ, and the GSQ Website .
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http://www.greatstarttoquality.org/educators

The information you enter in t h eUpdate Data 0 tab is made available to

the public when they view your profile on www.greatstartoquality.org . The
more information you add, the better. This is free marketing for your

program. The fiUpdate Data 0 t ab contains seven sections.
each section, you will add detailed information about your program.

Start here for Quality Early Childhood Education ‘

Update Data

+ Contact Information

+ Program Types

+ Credentials

+ Our Schedule

+ Ages, Rates & Openings
+ About Our Program

+ Special Needs

The seven sections include:

1 Contact Information - enter your address, phone number, email
address , and website.

0 Some sections may be  directly imported from licensing and
cannot be edited.

1 Program Types - select all types of programming offered at your
program (Preschool, Head Start, Early Head Start, Great Start
Readiness Program (GSRP), School Aged ONLY, Montessori, Reggio
Inspired, Faith -based).

o For programs that offer Head Start, Early Head Start, and/or
GSRP, it is important to make your selection(s) here. If this is
not done, it could extend the amount of time it takes to receive
your published rating.

1 Credentials - selectallt ypes of accreditation and memberships held
by your program.

o For programs that are a National Association for the Education
of Young Children (NAEYC) Accredited, it is important to make
your selection here. If this is not done, it could extend the
amount o ftime it takes to receive your published rating.
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9 Our Schedule - enter the days and/or hours your program is opened
and types of care offered (e.g., Full -Time, Before School, Overnight).

1 Ages, Rates & Openings - enter age groups you serve, along with
rates and number of openings you have for each age group.

1 About Our Program - create a personalized message to families and
provide information about your environment (e.g., meals,
transportation offered, organization type).

1 Special Needs - specify special needs accommodations you provider
and/or serve.

Yes, you can! Pictwesinhgt ath,e yiou can add pictures
graphics to highlight what your program offers.

You can goViewoPrdfleed it ab t o s e gublicopvwofileywilllook
to the public.

T heReferralCounts o0 tab tracks the number of ti mes
public profile was printed and emailed by people searching for child care
using the GSQ website .
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Now that you have created and/or updated your public profile, you can

begin your user profile. The information you enter on your user profile is
for internal use and will not be shared with the public. Your user profile is

created to prepare you to fill out your SAS. Follow these steps to access

your user profile.

1. Sel ect GreahSart fo Quality STARS 0 tab.

Start here for Quality Early Childhaod Education ‘
Update Data

+ Contact Information

+ Program Types

+ Credentials

+ Our Schedule

+ Ages, Rates & Openings
+ About Our Program

+ Special Needs

2. Go t o Prolgram Hrofile 0 mo d to kdd your user profile
information.

Welcome & Introduction

ram Profile . <

Self Assessment Survey

Document Manager

Reassessment

Quality Improvement Plan

Resources

Message Center

Technical Assistance

ndoPHAMT wS & 2 dzNDO8y 1hoSahio $ NI
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3. Add or update your contact and program information. Some sections
may be directly imported from licensing and cannot be edited. If the
information is wrong, you will need to contact licensing by phone at
517.284.9733, or email NELSONC7@michigan.gov

Primary Quality Contact Person

First Name ‘

Last Name ‘
Telephone 2312693822

Primary email email@example.com

Secondary email '

Secondary Site Contact Person (if Different)

First Name

Last Name

Telephone

|
|
Title ‘
|
E-mail ‘

Check this box if you want this
person to receive email

notifications
Family and Group Homes will need to answer th
currently have 1 or more full -time assistants as a requirement of your

|l icensing?0 How you answer this question wil!/l
SAS you fill out. There are two SAS s for Family and Group homes and they
contain different indicators.

Region  Northwest Region

more full-time assistants as a
requirement of your licensing? (Nl]t SEEMI
Mo

Primary Quality Contact p_Yes

I Do you currently have 1 or | (Not Selected) v
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T I'f you aNes,weryoui will fill out the Family/(
Homes without Assistant(s) SAS.

T 1 f you awWesweryod will fill out the Family/
Homes with Assistant(s) SAS.

Once you save your user profile, you will not be able to change your
selection. If you would like to change your selection, please contact your
local Resource Centerat  1-877 -614 -7328 .

Family and Group Ho¥Yeeds ttd att-iree assigdant question

and Centers will answer the question, ADo you
individual Self -Assessment Survey (SAS) for each of vy
How you answer this question will determine the number of SAS you fill out.

Self-Assessment Survey Type @

tean | (Not Selected)
classrooms?  No
Yes
Licensing Information
T 1 f you aNswery,oud will fill out one single ¢
program. This SAS will represent of all your classrooms.
T 1f you awWesweryod will fill out a SAS for e
in your classroom information section (e.g., if you have three
classrooms, you will complete three separate SAS; one for each
classroom).
Once you save your user profile, you will not be able to change your

selection. If you would like to change your selection, please contact your
local Resource Centerat  1-877 -614 -7328 .

Family and Group Homes that s-@medssistainNoo to t he
guestion will not be asked to ans wer t he -AsSesdmient Survey
Type 0 question.
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HOW DO | ADD MY CLAS SROOM INFORMATION?

To add your classroom i nf or maddiClassrpomy oou wi |
butt on iClasstodmenfoimation 0O section.

Child Care Center view

Classroom Information @
How many classrooms do you E
have?

Please click the Add Classroom button, below the chart, to add classrooms. The number of classrooms ksted in the chart should match
the number indic ated above

Delete? Description Type Duration Program Type Identifier
Ms. Starr Preschool Ha¥f Day CENTERTEST2-PreK1
Mr. Jones Infant-Toddler Full Day CENTERTEST2-Infant1
Page 1 of 1 bi  Search - - Displaying records 1-30f 3
lassroom

Family/Group Home view
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