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Introduction  

WELCOME TO GREAT START TO QU ALITY! 

We know you are invested in the children and families in your care whether 

you are a family, group, or center -based provider.  Participating in Great 

Start to Quality ( GSQ) shows your dedication to the early childhood 

profession and demonstrates your support to children and their families.  

GSQ is Michiganôs quality rating and improvement system that supports you 

as an early childhood professional.   A quality rating and improvement 

system is a set of standards used to track and determine the quality of care 

provided for children.  

The GSQ program and system started in 2011.  It was designed in Michigan 

by early childhood experts from the state and l ocal levels, including parents. 

The goal of GSQ is to provide a system of supports to help you, the early 

childhood professional, provide the highest level of quality in your early 

childhood program.  

WHY DOES QUALITY MAT TER?  

As an early childhood professi onal, you are helping children to grow and 

develop. By creating a safe place for children to learn, explore their world, 

and build relationships, you are setting the foundation for them to be 

successful in school, work, and life.  Participating in GSQ will  provide tools, 

resources, and supports that will benefit you and the children in your care.  

WHO RUNS GREAT START  TO QUALITY?  

The Michigan Department of Education -  Office of Great Start (MDE -OGS) is 

the lead agency for the GSQ system and oversees the fed eral money that 

funds it. The  Early Childhood Investment Corporation (ECIC)  is a non -profit 

partner that supports GSQ and carries out the day - to -day operations. For 

more information on the role of the MDE -OGS, you can access the MDE-

OGS website .  

 

 

http://www.ecic4kids.org/
http://www.michigan.gov/mde/0,4615,7-140-63533---,00.html
http://www.michigan.gov/mde/0,4615,7-140-63533---,00.html
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LOCAL SUPPORT 

Although GSQ is a statewide system, there is local support available.  

Throughout Michigan, there is a network of GSQ Resource Centers to 

support you.  These supports include individualized consultation, coaching, 

and access to training and resources.   The GSQ Resource Centers also 

support parents in their search for high qual ity child care and preschool.    

Within your local Resource Center are people available to help you.  Those 

people are:  

¶ Quality Improvement Specialists (QIS )  

o Help you get started in GSQ . 

o Provide free help with completing your Self -Assessment Survey 

(SAS) . 

o Support you with finding professional development and training  

o Connect you with financial assistance opportunities (e.g., 

T.E.A.C.H., Child Development and Care (CDC) Program, and  

Race- to - the -Top-Early Learning Challenge (RTT -ELC) grant) . 

 

¶ Quality Improvement Consultants (QIC)  

o Provide free coaching and consultation to help you in your 

quality journey . 

o Help  you and your staff with development of your Quality 

Improvement Plan (QIP) .  

o Connect you with resources for yourself or your program .  
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The map shows how the state of Michigan is divided into ten GSQ Resource 

Centers.  You can contact them through the GSQ website  or by calling 1 -

877 - 614 - 7328.   They are here to help you!  

 

Figure 1: Michiganôs GSQ Resource Centers 

 

 

 

http://www.greatstarttoquality.org/find-resource-center
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Purpose of the Great Start to Quality User Guide  

HOW DO I USE THE GUI DE?  

The purpose of this guide is to help support  you in achieving a published 

rating through Great Start to Quality (GSQ), and to help you increase and 

maintain the highest levels of quality programming for children in Michigan.  

The GSQ User Guide will:  

¶ Explain how the GSQ system works from start to fin ish . 

¶ Describe benefits available to you when you participate in GSQ . 

¶ Answer questions you might have about GSQ .  

¶ Provide you with contact information of people who can help you . 

Throughout the GSQ User Guide, you will notice words, phrases, and 

sentences that are blue and underlined; these are links. These links will 

lead you to additional guidance and/or information to better understand 

GSQ.  To get to the additional guidance/information you can:  

¶ Click on the link and you will automatically be take n to th e additional 

information.  

If at any time you need help, please call your local Resource Center at 1 -

877 - 614 - 7328 . 

HOW IS THIS GUIDE OR GANIZED?  

This user guide is organized by the steps you wil l take through the GSQ 

process.  It will help support you from ñStart to Finishò in GSQ. 

PLANNED UPDATES 

While our goal is to capture everything that is true about the GSQ system, 

we recognize that systems change as they improve.  When changes are 

made to this guide, your local Resource Center will notify you that an 

updated version is available. An updated version will be posted on the GSQ 

website  located on the ñProviders & Educators ò tab.   It can be accessed 

on the ñDocuments and Resources ò tab. 

 

 

http://www.greatstarttoquality.org/user-guide
http://www.greatstarttoquality.org/user-guide
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What is Great Start to Quality?  

HOW DOES GREAT START  TO QUALITY WORK?  

Great Start to Quality (GSQ) measures the quality of child care and 

preschool settings. More than 40 different program quality indicators within 

five categories are used.  Both the Michigan Early Childhood Standards of 

Quality for Infant and Toddler Programs  and the Early Childh ood Standards 

of Quality for Prekindergarten  align with GSQ indicators.   

WHO IS ELIGIBLE TO P ARTICIPATE IN GREAT START TO 

QUALITY? 

If you are a licensed childcare program or provider (centers, family  homes, 

and group  homes), with a license in ñgood standingò, you can participate in 

GSQ. 

All child care and preschool programs licensed by the State of Michigan 

have a program profile on the GSQ website  and participate in GSQ at its 

beginning level, a n Empty Star.  To move beyond an Empty Star, programs 

and providers can work towards the next step in the rating process by 

completing their Self -Assessment Survey (SAS).  The SAS is a set of 

questions you will answer about your program.  

 

 

 

 

 

 

 

 

 

 

 

http://www.michigan.gov/documents/mde/ECSQ_IT_approved_422341_7.pdf
http://www.michigan.gov/documents/mde/ECSQ_IT_approved_422341_7.pdf
http://www.michigan.gov/documents/mde/ECSQ_OK_Approved_422339_7.pdf
http://www.michigan.gov/documents/mde/ECSQ_OK_Approved_422339_7.pdf
http://www.greatstarttoquality.org/educators
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WHAT ARE THE GREAT START TO QUALITY STAR RATI NGS? 

The GSQ star ratings indicate the quality of your program.   The diagram 

explains the differences among the star  levels and  ratings.   
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Benefits of Great Start to Quality  

WHY SHOULD I PARTICI PATE IN GREAT STA RT TO QUALITY?  

There are many benefits to participating in Great Start to Quality (GSQ).  

¶ Help with starting the GSQ process from a Quality Improvement 

Specialist (QIS) .  

o Free support and guidance with filling out your Self -Assessment 

Survey (SAS) . 

¶ A Lendin g Library with educational materials . 

¶ Trainings and professional development . 

¶ Opportunities to work with a Quality Improvement Consultant (QIC)  

o Free coaching and consultation to help your program . 

The diagram shows many of the benefits available to you wh en participating 

in GSQ.   

 

 

 

Figure 2:  GSQ Providersô Benefits 
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CAN I GET FINANCIAL ASSISTANCE BY PARTIC IPATING IN GREAT 

START TO QUALITY?  

Yes, through participation in GSQ you may be eligible for financial help. 

Some of your financial benefits are:  

¶ Scholarships through T.E.A.C.H.  

¶ Bonuses and grants through Michiganôs Race to the Top -Early 
Learning Challenge (RTT -ELC) grant through December 2017, or 

until set aside funds are depleted . 
¶ Increased payments through the Child Development and Care 

(CDC) pr ogram . 

WHAT IS THE CHILD DE VELOPMENT AND CARE PROGRAM? 

The CDC program offers eligible families financial help with child care when 

the parent is not able to provide child care because of:  

¶ Employment  

¶ High School Completion  
¶ Approved Activity  

¶ Family Preservation  

WHAT BENEFITS ARE AV AILABLE TO ME AS A P ROVIDER 

THROUGH THE CHILD DE VELOPMENT AND CARE PROGRAM? 

If you are a licensed or registered child care provider and provide care for 

children receiving child care assistance from the state, you may be el igible 

for increased reimbursement rates.  The CDC program pays higher 

reimbursement rates to licensed or registered child care providers and 

centers with a 2,  3, 4, or 5 Star rating in GSQ.  Additionally, children 

attending a 3, 4, or 5 Star licensed home  provider or center will not have a 

family contribution amount deducted.  

The CDC has a handbook on the  CDC website  for more information about 

this program.   The CDC is operated by the Michigan Department of 

Education -  Office of Great Start (MDE -OGS).  For more information about 

reimbursement rates, please contact the CDC program at 1 - 866 - 990 -

3227 , Monday ïFriday from 8:00 a.m. ï5:00 p.m.   For security purposes, 

you will be asked to provide identifying information.  

http://www.michigan.gov/mde/0,4615,7-140-63533_63534---,00.html
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ARE FINANCIAL BENEFI TS AVAILABLE THROUGH  RACE TO THE 

TOP-EARLY LEARNING CHALL ENGE GRANT? 

Yes, as a participant in GSQ, you may be eligible to receive incentives 

offered through Michiganôs RTT-ELC grant.   These incentives are available 

through December 2017, or until set aside funds are depleted.  Please visit 

the GSQ website  to see the current status of funding.  

PARTICIPATION BONUS  

The Participation Bonus is funded by Michiganôs RTT-ELC grant and designed 

to provide an incentive to providers who serve children with high needs to 

participate in GSQ.  Eligible providers could  earn a $500 bonus by 

completing the online application.  Programs receiving funds through the 

Participation Bonus will use them to improve program quality.   Participation 

Bonuses will be available as a one - time bonus through the end of the RTT -

ELC grant ( December 2017 or until set -aside funds are depleted).  

http://greatstarttoquality.org/benefits-educators
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HOW DO I APPLY FOR A  PARTICIPATION BONUS?  

Providers are required to submit an application to apply  for the Participation 

Bonus.  

Additional information and access to the online application can be found on 

the GSQ website  under the ñProviders & Educators ò tab or your local 

Resource Center can help  as well.  

QUALITY IMPROVEMENT GRANT 

Quality Improvement Grants (QI Grants) are m ade possible through 

Michigan's RTT -ELC grant. The goal of the RTT -ELC grant is to support 

purposeful efforts to ensure that greater numbers of children with high 

needs can  access high -quality early learning and development programs.  

WHAT IS THE CURRENT STATUS OF FUNDING?  

Due to the overwhelming response to the QI Grants, the funds requested in 

Cycle 3 exceeded the available funds.  This means we are unable to award 

all eligible Cycle 3 applications within the original timeframe.  Additional 

funds may become available; however, until such funds are identified, Cycle 

3 QI Grants will be awarded according to priority.  As an opportunity to 

raise the quality of care for all children in Michigan, programs and providers 

that have not received a QI Grant in a  previo us cycle will be prioritized.   

The RTT -ELC grant is a term - limited federally funded initiative intended, in 

part, to ensure greater numbers of children with high needs can  access high 

quality early learning and development programs.  With these funds, a 

significant investment in the Early Childhood field has already been made.  

To date, QI Grant awards have exceeded the originally budgeted amount of 

$1,980,500, as reflected  in Michigan's RTT -ELC grant application.  

AM I ELIGIBLE FOR A QUALITY IMPROVEMENT GRANT? 

We are currently in the process of re -determining eligibility should funding 

become available for future cycles.  

WHEN CAN I APPLY?  

Should funding become available for  future cycles, application dates and 

deadlines will be shared.   

http://www.greatstarttoquality.org/provider-participation-bonus
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WHAT SCHOLARSHIPS AR E AVAILABLE TO ME?  

In your commitment as an early childhood professional, GSQ encourages 

you to continue your education in early childhood.  Our partner, T.E.A.C.H. 

Early  Childhood Michigan® is here to help support you in these efforts with 

scholarships.  This is a scholarship program for providers working in a 

licensed or registered early childhood program.  This program helps cover 

most of the tuition and book costs, pro vides a travel allowance, and offers 

release time and a bonus for your ongoing educational attainment.    

Providers must continue to work in the early childhood field at their child 

care setting or home program.  

They have scholarships to help you with earn ing:  

¶ CDA credential in the following settings:  
o Preschool Center -based  

o Infant -Toddler Center -based  
o Family Child Care  

¶ Associateôs Degree 
¶ Bachelorôs Degree 

For more information on these scholarships opportunities available to you, 

visit the  T.E.A.C.H. website .  You can also contact T.E.A.C.H. by phone at 1 -

866 - 648 - 3224 , or email TEACH@MiAEYC.org .   

CAN I GET ACCESS TO PROFESSIONAL DEVELOPMENT AND 

TRAINING?  

Absolutely!  Your local Resource Center is here to help you access many 

high -quality training opportunities with state -approved trainers.  Trainings 

are offered free or at low cost.  For more information, contact your local 

Resource Center at 1 - 877 - 614 - 732 8  or online through the GSQ website .  

WHAT IS  A LENDING LIBRARY AN D HOW CAN I  USE IT?  

GSQ Resource Centers have free lending libraries for your use.  Contact 

your local Resource Center  to see how you can borrow books, CDs, teaching 

kits, puzzles, and other materials to support your program.  For more 

information, contact your local Resource Center at 1 - 877 - 614 - 7328  or 

online through the GSQ website . 

http://www.miaeyc.org/TEACH.htm
mailto:TEACH@MiAEYC.org
http://www.greatstarttoquality.org/find-resource-center
http://www.greatstarttoquality.org/find-resource-center
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HOW DO I GET COACHIN G AND CONSULTATION?  

When you participate in GSQ, you can receive free coaching and 

consultation support for up to one year from a QIC.  For more information, 

contact your local Resource Center at 1 - 877 - 614 - 7328  or online through 

the GSQ website . 

http://www.greatstarttoquality.org/find-resource-center
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Great Start to Quality Start to Finish  

HOW DO I  GET STARTED? 

Now that you have decided to participate in Great Start to Quality (GSQ),  

letôs get started!  The ñGreat Start to Quality Start to Finish ò chart 

shows the steps you will take through the process.  The following sections 

will walk you through each step of the process.  Remember, you can contact 

your local Resource Center if you have questions or need help at 1 - 877 -

614 - 7328  or online through the GSQ website .   

 

 

Figure 3: GSQ Start to Finish  

 

http://www.greatstarttoquality.org/find-resource-center
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Step One: Update Your Program 
Information   

WHO CAN HELP ME GET STARTED? 

Quality Improvement Specialists (QIS) at your local Resource Center can 

assist you with:  

Á Updating your public and user  profile s. 

Á Understanding the Self -Assessment Survey (SAS) and how to 
get started . 

To find your QIS, please call 1 - 877 - 614 - 7328 .  

HOW DO I GET STARTED WITH GREAT START TO QUALITY? 

To get started, you will begin by creating your public profile.  This profile 

will be made available to those searching for child care  using the GSQ 

website .   

1.  Go to  the GSQ website at  www.greatstarttoquality.org .    

2.  Select the ñProviders & Educatorsò tab and then go to the ñAccess 

Profile ò button. 

http://greatstarttoquality.org/families
http://www.greatstarttoquality.org/
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3.  Enter your information or create your email and password if logging in 

for the first time.  For assistance, please contact your local Resource 

Center by calling 1 - 877 - 614 - 7328 .  

WHAT INFORMATION IS INCLUDED IN THE HOME  TAB? 

The ñHome ò tab includes contact information for the Early Childhood 

Investment Corporation (ECIC) and GSQ, and the GSQ Website .   

http://www.greatstarttoquality.org/educators
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WHY SHOULD I UPDATE MY INFORMATION IN TH E UPDATE DATA 

TAB? 

The information you enter in  the ñUpdate Data ò tab is made available to 

the public when they view your profile on www.greatstartoquality.org .  The 

more information you add, the better.  This is free marketing for your 

program.   The  ñUpdate Data ò tab contains seven sections.  As you select 

each section, you will add detailed information about your program.   

 

The seven sections include:  

¶ Contact Information -  enter your address, phone number, email 

address , and website.   
o Some sections may be directly imported from licensing and 

cannot be edited.  
¶ Program Types -  select all types of programming offered at your 

program (Preschool, Head Start, Early Head Start, Great Start 
Readiness Program (GSRP), School Aged ONLY, Montessori, Reggio 

Inspired, Faith -based).  
o For programs that offer Head Start, Early Head Start, and/or 

GSRP, it is important to make your selection(s) here.  If this is 
not done, it could extend the amount of time it takes to receive 

your published rating.   

¶ Credentials -  select all t ypes of accreditation and memberships held 
by your program.  

o For programs that are  a National Association for the Education 
of Young Children (NAEYC) Accredited, it is important to make 

your selection here.  If this is not done, it could extend the 
amount o f time it takes to receive your published rating.  

http://www.greatstartoquality.org/
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¶ Our Schedule -  enter the days and/or hours your program is opened 

and types of care offered (e.g., Full -Time, Before School, Overnight).  
¶ Ages, Rates & Openings -  enter age groups you serve, along with 

rates and number of openings you have for each age group.  
¶ About Our Program -  create a personalized message to families and 

provide information about your environment (e.g., meals, 
transportation offered, organization type).   

¶ Special Needs -  specify special needs  accommodations you provider 
and/or serve.   

CAN I ADD PICTURES O F MY PROGRAM? 

Yes, you can!  Using the ñPictures ò tab, you can add pictures, logos, and 

graphics to highlight what your program offers.  

HOW DO I VIEW MY PRO FILE? 

You can go to the ñView Profile ò tab to see how your public profile will look 

to the public.   

WHAT IS THE REFERRAL  COUNTS TAB FOR?  

The ñReferral Counts ò tab tracks the number of times your programôs 

public profile was printed and emailed by people searching for child care  

using the GSQ website . 

 

 

 

 

 

 

 

 

 

 

http://greatstarttoquality.org/families
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HOW DO I  UPDATE MY PROGRAM PROFILE MODULE?  

Now that you have created and/or updated your public profile, you can 

begin your user profile.  The information you enter  on  your  user profile is 

for internal use and will not be shared with the public.  Your user profile is 

created to prepare you to fill out your SAS.  Follow these steps to access 

your user profile.   

1.  Select the ñGreat Start to Quality STARS ò tab.    

 

2. Go to the ñProgram Profile ò module to edit your user profile 

information.  
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3. Add or update your contact and program information.  Some sections 

may be directly imported from licensing and cannot be edited.  If the 

information is wrong, you will need to contact licensing by phone at 

517.284.9733,  or email NELSONC7@michigan.gov .   

 

WHO NEED S TO ANSWER THE FULL -TIME ASSISTANT 

QUESTION?  

Family and Group Homes will need to answer the question, ñDo you 

currently have 1 or more full - time assistants as a requirement of your 

licensing?ò How you answer this question will determine the version of the 

SAS you fill out.  There are two SAS s for Family and Group homes and they 

contain different indicators.   

 

 

 

mailto:NELSONC7@michigan.gov
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¶ If you answer, ñNo,ò you will fill out the Family/Group Child Care 

Homes without Assistant(s) SAS.   

¶ If you answer, ñYes,ò you will fill out the Family/Group Child Care 

Homes with Assistant(s) SAS.   

Once you save your user profile, you will not  be able to change your 

selection.  If you would like to change your selection, please contact your 

local Resource Center at 1 - 877 - 614 - 7328 .  

WHO NEEDS TO ANSWER THE SELF-ASSESSMENT SURVEY TYPE 

QUESTION?  

Family and Group Homes that said, ñYesò to the full-time assistant question 

and Centers will answer the question, ñDo you want to complete an 

individual Self -Assessment Survey (SAS) for each of your classrooms?ò  

How you answer this question will determine the number of SAS you fill out.   

 

 

 

¶ If you answer, ñNo,ò you will fill out one single SAS for your entire 

program.  This SAS will represent of all your classrooms.     

¶ If you answer, ñYes,ò you will fill out a SAS for each classroom listed 

in your classroom information section (e.g., if you  have three 

classrooms, you will complete three separate SAS; one for each 

classroom).   

Once you save your user profile, you will not  be able to change your 

selection.  If you would like to change your selection, please contact your 

local Resource Center at 1 - 877 - 614 - 7328 .  

Family and Group Homes that said, ñNoò to the full- time assistant 

question will not be asked to ans wer the ñSelf- As sessment Survey 

Type ò question.  
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HOW DO I ADD MY CLAS SROOM INFORMATION?  

To add your classroom information, you will select the ñAdd Classroom ò 

button in the ñClassroom Information ò section.  

 

Child Care Center view  

 

 

 

 

 

 

 

 

 

Family/Group Home view  

 

 

 

 

 

 










































































