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Introduction

WELCOMEO GREAT STAWRALITIOY Q

We know you are invested in the children and families in your care whether

you are a fam ily, group, or center  -based provider. Participating in Great
Start to Quality (  GSQ) shows your dedication to the early childhood

profession and demonstrates your support to children and their families.

GSQ is Michiganodés qual ity r aeamithatgupporisdioui mpr ov e
as an early childhood professional. A quality rating and improvement

system is a set of standards used to track and determine the quality of care

provided for children.

The GSQ program and system started in 2011. It was designed in Michigan
by early childhood experts from the state and local levels, including parents.

The goal of GSQ is to provide a system of supports to help you, the early

childhood professional, provide the highest level of quality in your early

childhood program.

WHY DOES QUALTHR? MAT

As an early childhood professional, you are helping children to grow and
develop. By creating a safe place for children to learn, explore their world,
and build relationships, you are setting the foundation for them to be
successful in school, work, and life. Participating in GSQ will provide tools,
resources, and supports that will benefit you and the children in your care.

WHO RUNS GREATT GBGTQURAIL I TY?

The Michigan Department of Education - Office of Great Start (MDE  -OGS) is
the lead agency for the GSQ system and oversees the federal money that

funds it. The Early Childhood Investment Corporation (ECIC) is a n on- profit
partner that supports GSQ and carries out the day -to -day operations. For
more information on the role of the MDE -OGS, you can access the MDE-
OGS website .

7.2 .2018 Great Start to Quality Resource Center 1 -877 -614 -732 8 1


http://www.ecic4kids.org/
http://www.michigan.gov/mde/0,4615,7-140-63533---,00.html
http://www.michigan.gov/mde/0,4615,7-140-63533---,00.html

LOCAL SUPPORT

Although GSQ is a statewide system, there is local support available.
Throughout Michigan, there is a network of GSQ Resource Centers to

support you. These supports include individualized consultation, coaching,
and a ccess to training and resources. The GSQ Resource Centers also
support parents in their search for high qual ity child care and preschool.

Within your local GSQ Resource Center are people available to help you.
Those people are:

1 Quality Improvement Spec ialists (QIS )

0 Help you get started in GSQ

o Provide free help with completing your Self -Assessment Survey
(SAS) .

o0 Support you with finding professional development and training

o Connect you with financial assistance opportunities (e.g.,
T.E.A.C.H., Child Deve lopment and Care (CDC) Program, and
Race-to-the -Top-Early Learning Challenge (RTT  -ELC) grant) .

1 Quality Improvement Consultants (QIC)

o Provide free coaching and consultation to help you in your
guality journey

o0 Help you and your staff with development of yo ur Quality
Improvement Plan (QIP)

o Connect you with resources for yourself or your program
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The map shows how the state of Michigan is divided into ten GSQ Resource
Centers. You can contact them through the GSQ website or by calling 1-
877 -614 -7328. They are here to help you!

‘ Central Resource Center
' Eastern Resource Center
X KentResource Center

X} Northeast Resource Center
% Northwest Resource Center
‘ Southeast Resource Center
‘ Southwest Resource Center

‘ Upper Peninsula Resource Center

“ Wayne-Oakland-Macomb Resource Center
X} Western Resource Center

Figure 1: Mi chigands GSQ Resource Centers

7.2 .2018 Great Start to Quality Resource Center 1 -877 -614 -732 8 3


http://www.greatstarttoquality.org/find-resource-center

Purpose of the Great Start to Quality User Guide

WHAT I S THE PWBWRHAGEE GUI DE?

The purpose of this guide is to help support you in achieving a published
rating through Great Start to Quality (GSQ), and to help you increase and
maintain the highest levels of quality programming for children in Michigan.

The GSQ User Guide will:

1 Explain how the GSQ system works from start to finish

1 Describe benefits available to you when you participate in GSQ

1 Answer questions you might have about GSQ

1 Provide you with contact info rmation of people who can help you

HOW DO | USE ERE GUI D

You can navigate the GSQ User Guide by using the interactive table of
contents and/or using the bookmark option.

1 Interactive Table of Contents
0 The GSQ User Guide has an interactive table of con tents. When
you are on the table of contents page, you will be able to select
a section of the guide . The documentwillt hent ake you to the
beginning of the selected section
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Introduction

WELCOME TO GREAT START TO QUALITY!

We know you are invested in the children and families in your care whether
you are a family, group, or center-based provider. Participating in Great
Start to Quality (GSQ) shows your dedication to the early childhood
profession and demonstrates your support to children and their families.

GSQ is Michigan’s quality rating and improvement system that supports you
as an early childhood professional. A quality rating and improvement
system is a set of standards used to track and determine the quality of care
provided for children.

The GSQ program and system started in 2011. It was designed in Michigan
by early childhood experts from the state and local levels, including parents.
The goal of GSQ is to provide a system of supports to help you, the early
childhood professional, provide the highest level of quality in your early
childhood program.

1 Bookmark Option

Bookmark

0 Using the structured bookm ark option, you will have accessto
the table of contents  wherever you are in the document. As
with the interactive table of content s, y ou will be able to select a

section of the guide . The document will take you to the
begi nning of the selected section.
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3 WhaFiS?Gfeat Staio Now that you have decided to participate in Great Start t
L let's get started! The “"Great Start to Quality Start to

E:'-: Benefits of Great Start to
Quality

L—EL: Great Start to Quality
Start to Finish

E:'-: Step One:

shows the steps you will take through the process. The 1
will walk you through each step of the process. Rememt
your local GSQ Resource Center if you have questions or
877-614-7328 or online through the GSO website

E:'-: Step Two:
[ Step Three:

Throughout the GSQ  User Guide, you will notice words, phrases, and
sentences that are blue and underlined; these are links. These links will
lead you to additional guidance and/or information to better understand

GSQ. To get to the additional guidance/information you can:

1 Click on the link and you will automatically be take n to the additional
information.
o Push AAlto and tahtereturetb yourarevioasw (
place in the document.

If at any time you need help, please call your local GSQ Resource Center at
1-877 -614 -7328 .

HOW | S THI S GWNDE EDR

This user guide is organized by the steps you wil | take through the GSQ
process. |t wi | | hel p support you from AStart

PLANNBBDATES

While our goal is to capture everything that is true about the GSQ system,

we recognize that systems change as they improve. When changes are

made to this guide, your local GSQ Resource Center will notify you that an

updated version is available . An updated version will be posted on the GSQ
website | ocat ed Providerh&eEdutators O tab. alsd bec an
accessed bDatumentsendiiResources 0O tab or Welcome&h e i
Introduction otab.
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What is Great Start to Quality?

HOW DOES GREATTGTQARAILI TY WORK?

Great Start to Quality (GSQ) measures the quality of child care and

preschool settings. More than 40 different program quality indicators within
five categories are used. Both the Michigan Early Childhood Standards of
Quality for Infant and Toddler Programs and the Early Childhood Standards

of Quality for Prekindergarten align with GSQ indicators.

WHO 1S ELI GIBRElI TIOPRTE | NT GRE ATTO
QUAIIY ?

If you are a licensed childcare program or provider (centers, family homes,
and group homes), with a |icense in fAgood standi nq
GSQ.

All child care and preschool programs licensed by the State of Michigan

have a program profile onthe GSQ website and participate in GSQ at its
beginning level, an Empty Star. To move beyond an Empty Star, programs
and providers can work towards the next step in the rating process by

com pleting their ~ Self - Assessment Survey (SAS). The SAS is a set of
guestions you will answer about your program.
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WHAT ARE THE TGAREIATTI & QUAL IRTAYT | NTGASR?
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Benefits of Great Start to Quality

WHY SHOULD | PRAAETI GOI GREATO SQUBARIOI TY?

There are many benefits to participating in Great Start to Quality (GSQ).

1 Help with starting the GSQ process from a Quality Improvement
Specialist (QIS)
o Free support and guidance with filling out y our Self -Assessment
Survey (SAS)

1 A Lending Library with educational materials
1 Trainings and professional development
1 Opportunities to work with a Quality Improvement Consultant (QIC)

o Free coaching and co nsultation to help your program

The diagram shows man y of the benefits available to you when participating
in GSQ.

Coaching and Consultation

Receive one-on-one support from a Quality Improvement Lending Library

Consultant to help improve quality practices, including: Borrow resources to help support your practice

- On-site consultation with skilled coaches such as:

* Assistance in creating a Quality Improvement Plan

= Screening, assessment, and curriculum

(QIP) to set goals to improve practices materials
+ Providing resources and materials to support goals = Learning Kits (according to age groups
and outcomes and topics)

* Providing access to networks and
provider support groups

* Books, CDs, puzzles, and other
learning materials

\y
Great Start to ~_

Start here for Quality Eanty Childhoad Educotion

Benefits for
Providers

Professional

Financial Assistance Development & Training

Receive information about financial

assistance, such as: Licensed Providers

« Access to trainings to support your
professional development and improve

* T.E.A.C.H. Scholarships .
your early care practices

* Child care payment assistance
through the Child Development Care Unlicensed, Subsidized Providers
(CDC) Program « Access to Great Start to Quality
Orientation
« Other trainings to help increase the
level of quality in your practice

Funding from the Office of Great Start within the Michigan Department of Education supports the implementation of Great Start

6/25/2018

Figure 3 GSQ Providerso6 Benefits
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CAN | GET FIAGANCITAANCE BY PRAARNIGC | N
GREAT START TX?QUALI

Yes, through participation in GSQ you may be eligible for financial help.
Some of your financial benefits are:

1 Increased payments through the Child Development and Care (CDC)
program
1 Scholarships through T.E.A.C.H.

WHAT | S THE GHLOPMEBERT ANDRCGRRNE? P

The CDC program offers eligible families financial help with child care when
the parent is not able to provide child care because of:

1 Employment

1 High School Completion
1 Approved Activity

1 Family Preservation

WHAT BEEFN TS ARE AVIAO LMBLAS A PROVI DER
THROUGH THE CWHEILOPMENT ANDRCCARAMP

If you are a licensed or registered child care provider and provide care for

children receiving child care assistance from the state, you may be eligible

for increased reimbursement rates. The CDC program pays higher
reimbursement rates to licensed or registered child care providers and

centers witha 2, 3, 4, or 5 Star rating in GSQ. Additionally, children
attending a 3, 4, or 5 Star licensed home provider or center will not have a
family contribution amount deducted.

The CDC has a handbook on  the CDC website for more information about
this program.  The CDC is operated by the Michigan Dep artment of
Education - Office of Great Start (MDE  -OGS). For more information about

reimbursement rates, please contact the CDC programat 1-866 -990 -
3227 , Monday 1 Friday from 8:00 a.m. 1 5:00 p.m.  For security purposes,
you will be asked to provide identifyi ng information.
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WHAT OTHER FUNDRNESSARE AVAOLMKMB?TRE

To assist providers, GSQ has provided a list of potential opportunities for
other funding. Please note these are not in any way endorsed by the Early
Childhood Investment Corporation (ECIC), and are only being shared as
additional options to consider. Please review all eligibility criteria, as some
grant opportunities are only available to specific types of providers, and
during certain times of the yea r.

WHAT SCHOLARSHI AYAARABLE TO ME?

In your commitment as an early childhood professional, GSQ encourages

you to continue your education in early childhood. Our partner, T.E.A.C.H.

Early Childhood Michigan® is here to help support you in these efforts with
scholarships. This is a scholarship program for providers working in a

licensed or registered early childhood program. This program helps cover

most of the tuition and book costs, provides a travel allowanc e, and offers
release time and a bonus for your ongoing educational attainment.

Providers must continue to work in the early childhood field at their child

care setting or home program.

They have scholarships to help you with earning:

1 CDA credential int he following settings: "
o Preschool Center -based ‘\6)
0 Infant -Toddler Center -based TE.ACH. 20 oo

o Family Child Care g

1 Associateds Degree M_'P"'QAN_
A Pragram of Michigsn Assaciation
ﬂ Bac h e | or 6 S De g r ee for the £ducation of Young Children

For more information on these scholarships opportunities available to you,
visit the T.E.A.C.H. website . You can also contact T.E.A.C.H. by phoneat 1-
866 -648 -3224 ,oremall TEACH@MIAEYC.org.
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CAN | GET ACEKEGCGKEI®lI ONAL BMENELMSORD
TRAI NI NG?

Absolutely! Yourlocal GSQ Resource Center is here to help you access

many high -quality training opportunities with state -approved trainers.
Trainings are offered free or at low cost. These trainings can be access
through the MiRegistry Statewide Traini ng Calendar at mireqistry.org
Through MiRegistry, you can
1 Plan professional development with access to easy -to -read individual
summaries.

1 Track employment, education, and training history.

For more information, co  ntact your local GSQ Resource Centerat 1-877 -
614 -7328 or online throughthe  GSQ website . You can contact the
MiRegistry by phone at 833.386.9238, through email
support@miregistry.org __, or at the following address 2908 Marketplace
Drive, Suite 103 Fitchburg, WI 53719.

WHAT ASLENDI NG L INDRAFROW ACANEI I T?

GSQ Resource Centers have free lending libraries for your use. Contact

your local GSQ Resource Center to see how you can borrow books, CDs,

teaching kits, puzzles, and other materials to support your program. For

more information, contact your local GSQ Resource Centerat 1-877 -614 -
7328 oron line through the  GSQ website .

HOW DO | GET @OANXMHI ZIONSULTATI ON?

When you participate in GSQ, you can receive free coaching and

consultation support for up to one year from a QIC. For more information,
contact your local GSQ Resource Centerat 1-877 -614 -7328 or online
through the GSQ website .
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Great Start to Quality Start to Finish

HOW DOGGHT STARTED?

Now that you have decided to participate in Great Start to Quality (GSQ),

|l et 6s get st GreatStad to QualitytSert th Finish 0O chart
show s the steps you will take through the process. The following sections

will walk you through each step of the process. Remember, you can contact

your local GSQ Resource Center if you have questions or need help at 1-
877 -614 -7328 or online through the GSQ website

Start

1. Update Program

Information

Finish

8. Published Rating 2. Complete Self-

Assessment Survey

Wy
Great sartto Quality [\

3. Upload Evidence of

7. Assessment rt t Self-Assessment
d (o) s
Finish

6. Validation of
Self-Assessment
Survey

4, Submit Self-
Assessment Survey

5. Quality
Improvement
Planningand

Implementation

Figure 4 : GSQ Start to Finish
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1. Update Program

Step One: Update Your Program Information
Information

WHO CAN HELP SMBR TGEHIT?

Quiality Improvement Specialists (QIS) at your local Great Start to Quality
(GSQ) Resource Center can assist you with:

1 Updating your public and user profile s.
1 Understanding the Self -Assessment Survey (SAS) and how to get
started .

To find your QIS, pl easecall 1-877 -614 -7328

HOW DO | GET WTARTEREAT STOARLITQY?

To get started, you will begin by creating your public profile. This profile
will be made available to those searching for child care  using the GSQ
website .

1. Goto the GSQ website at www.greatstarttoguality.org

2. Sel ectPitbhei dhiers & Eduachataonrdsd hen Agcesst o t he
Profi le6 button.

- Sign Up for Email Updates |2 JEECIENIIEV NN 4
\y

Creat Startto Quallty ‘\ A Families | Providers & Educators J Approved Raters & Trainers Resource Centers About FAQs Contact Q

Start here for Quality Early Childhood Education

Providers & Educators

Getting Started
Need to update your profile?

All licensed and registered programs and providers in the State of Michigan appear on Great Start to You can update your program profile to make sure
families are seeing Sl

grmation about your
prograg 0 access the Great Start [O™eglity
RS platform.

ACCESS PROFILE =

Need assista

Quality as an Empty Star, meaning they are licensed or registered. You can visit the Department of
Licensing and Regulatory Affairs (LARA) to learn more about how to become a licensed or registered
program or provider.

If you choose to participate in the Great Start to Quality rating process, you will obtain your published
rating on a scale of one- to five-stars.

Great Start to Quality from Start to Finish

The chart and steps below show you the steps you will take when you choose to participate in the Great

Start to Quality rating process, Great Start to Quality has local resource centers

across the entire State of Michigan. The Great Start
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3. Enter your information or create your email and password if logging in
for the first time. For assistance, please contact your local GSQ
Resource Center by calling  1-877 -614 -7328 .

Please Enter Your Information

Email Address

Enter your email address &
Password
Enter your password, 6 to 20 characters -

Request Password

(877)-614-7328 | greatstarttoquality@ecicdkids.org

WHAT | NFORMATIINDONDBD | N THE HOME TAB?

TheHome 6 tab includes contact information for
Investment Corporation (ECIC) and GSQ, and the GSQ Website .
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WHY ®HLD | UPDATEBRMATI QN | N TIHE DJ/APTDAA

TAB?

The information you enter in t h eUpdate Data 0 tab is made available to
the public when they view your profile on the GSQ website . The more
information you add, the better. This is free marketing for your program
and helps families find the best care for their needs . The AUpdate Data 0
tab contains seven sections. As you select each section, you will add
detailed information about your program.

Start here for Quality Early Childhood Education ‘

Update Data

+ Contact Information

+ Program Types

+ Credentials

+ Our Schedule

+ Ages, Rates & Openings
+ About Our Program

+ Special Needs

The seven sections include:

1 Contact Information - ente r your address, phone number, email
address , and website.

0 Some sections may be directly imported from licensing and
cannot be edited.

1 Program Types - select all types of programming offered at your
program (Preschool, Head Start, Early Head Start, Great S tart
Readiness Program (GSRP), School Aged ONLY, Montessori, Reggio
Inspired, Faith -based).

o For programs that offer Head Start, Early Head Start, and/or
GSRP, it is important to make your selection(s) here. If this is
not done, it could extend the amount of time it takes to receive
your published rating.
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1 Credentials - select all types of accreditation and memberships held
by your program.
o For programs that are a National Association for the Education
of Young Children (NAEYC) Accredited, it is importa nt to make
your selection here. If this is not done, it could extend the
amount of time it takes to receive your published rating.
9 Our Schedule - enter the days and/or hours your program is opened
and types of care (e.g., Full -Time, Before School, Overnig  ht) offered .
1 Ages, Rates & Openings - enter age groups you serve, along with
rates and number of openings you have for each age group.
o This section is very important to families searching for care.
While it may feel like it is difficult to update regularly , when this
information is not correct, families may get frustrated and
choose another provider.
1 About Our Program - create a personalized message to families and
provide information about your environment (e.g., meals,
transportation offered, organization type , etc. ).
1 Special Needs - specify special n eeds accommodations you provide
and/or serve.

CAN || ADD Pl ETMREBROGRAM?

Yes, you can! A picture says a thousand words and families want to see

what your program  looks like. Usi ng Rictues ® tab, youa can add
picture of the front of the building, the indoor and outdoor environments,

logos, or a graphic  to highlight what your program offers.

HOW DO | VI EWIMYE?PRO

Youcan go tViewPrbfie @ tab t o s e eublicopwfiewilllook
to the public.

WHAT | S THE RECGENRRALTAB FOR?

TheReferralCounts o6 tab tracks the number of ti mes
public profile was pri  nted and emailed by people searching for child care
using the GSQ website .
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HOW DQHDATE MY PROGRANERB

Now that you have created and/or updated your public profile, you can
begin your user profile. The information you enter on your user profile is
for internal use and will not be shared with the public. Your user profile is

created to prepare you to fill out your SAS. Follow these steps to access

your user profile.

1. Sel ect GreahSart fo Quality STARS 0 tab.

2. Go t o Program Hrofile 0 tab to edit your user profile information.

Welcome & Introduction

ram Profile Program Profile

Self Assessment Survey

Document Manager

Reassessment

Quality Improvement Plan

Resources

Message Center

Technical Assistance
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