
   
 

   
 

 

MASP 
2024 – 2025 Training Calendar 

09/09/2024: 10:30 am – 11: 30 am |Lights on Afterschool 

 

"Lights On Afterschool" is a national initiative to celebrate the importance of afterschool programs and advocate for 

more sustainable funding. This training will focus on organizing an event, engaging stakeholders, and using the 

event as a platform for showcasing the benefits of afterschool programs. Participants will gain insights into event 

planning, community engagement, and advocacy strategies to draw public and political support effectively.   

MIYDA Content Area 7   

 

Zoom link: https://zoom.us/j/92694682967 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/m9mza9k 

Facilitator: Meg Blinkiewicz 

 

 

10/14/2024: 10:30 am – 11:30 am Effective Observation Techniques 

  

This training teaches methods for observing and assessing child and youth behaviors to tailor educational practices 

and interventions better.   

MIYDA Content Area 3   

 

Zoom Link: https://zoom.us/j/97839330775 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/abpmf52 

Facilitator: Bob Wandel 

 

10/25/2024 10:00 am – 12:00 pm Using Observation for Program Improvement 

 

This training will teach you how to translate observations into actionable insights to enhance program design and 

delivery. This workshop covers methods for analyzing observation data to inform continuous quality improvement 

in youth programs.   

MIYDA Content Area 3  

 

Zoom Link: https://zoom.us/j/92332858157 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/ynefqa7 

Facilitator: ?? 
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11/11/2024 10: 30 am – 11:30 am Learning Outcomes, Measurements, and Metrics for After School Programs 

 

This training provides information on how to Measure the impact of afterschool programs and is essential for 

continuous improvement and funding justification. This training will focus on developing clear learning outcomes, 

identifying effective measurement tools, and implementing strategies for tracking progress. Best practices for data 

collection, analysis, and reporting will also be discussed to help programs demonstrate their value and impact.   

MIYDA Content Area 9   

 

Zoom Link: https://zoom.us/j/91923583304 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/tc4m3cw 

Facilitator: Andrea Meyer 

11/15/2024 10: 00 am – 12:00 pm Integrating Technology in Observation and Assessment 

 

This training will explore the use of technology, including digital portfolios and assessment apps, to enhance the 

observation and assessment process. This training helps participants effectively utilize tech tools to streamline data 

collection and analysis. 

MIYDA Content Area 3  

 

Zoom Link: https://zoom.us/j/94884140705 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/9f4k52z 

Facilitator: Sonja L. Hall 

12/09/2024 10:30 am – 11:30 am Introduction to Behavioral Assessment Strategies 

 

This training introduces techniques for observing and assessing child and youth behavior.  

MIYDA Content Area 3 

 

Zoom Link: https://zoom.us/j/94989356885 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/6m56c3g 

Facilitator: Bob Wandel 

12/13/2024 10:00 am – 12:00 pm Ethical Consideration in Child and Youth Assessment  

 

This training addresses the ethical aspects of observing and assessing youth, including confidentiality, consent, and 

respectful interactions. It emphasizes best practices in maintaining ethical standards while conducting assessments.   

MIYDA Content Area 3 

 

Zoom Link: https://zoom.us/j/95713859520 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/d89sr98 

Facilitator: Ashnee Dunning/Marquetta Hall 
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01/13/2025 10:30 am – 11:30 am Youth Voice and Program Design 

 

This training focuses on integrating youth feedback into program design to ensure that services are engaging and 

relevant. By incorporating the perspectives of young people, programs can be tailored to meet their needs and 

interests better. The training will cover strategies for gathering youth input, such as surveys and focus groups, and 

methods for applying this feedback to create impactful activities.   

MIYDA Content Area 1 

 

Zoom Link: https://zoom.us/j/96225101123 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/ppcqtu3 

Facilitator: Bob Wandel 

 

01/17/2025 10:00 am – 12:00 pm Family Engagement 2025 

 

This training will explore how effective family engagement is crucial for enhancing the educational outcomes and 

well-being of children in out-of-school time programs. This training will explore practical approaches to building 

trusting relationships with families, including communication strategies, community events, and collaborative 

decision-making processes that empower parents and guardians as partners in their children’s learning journey.   

MIYDA Content Area 7   

 

Zoom Link: https://zoom.us/j/97853390655 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/8pb4hbd 

Facilitator: Kristen Osterhouse 

 

02/10/2025 10: 30 am – 11: 30 am Youth Developing Policy Skills 

 

Empowering youth to develop policy skills can have a transformative impact on their futures and their communities. 

This session will teach methods for engaging young people in policymaking, including understanding government 

processes, analyzing issues, and advocating for change. Practical exercises will simulate real-world policy 

challenges.   

MIYDA Content Area 1   

 

Zoom Link: https://zoom.us/j/96404340598 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/yxsntxx 

Facilitator: ?? 

 

02/14/2025 10:00 am – 12:00 pm Communication Between Supervisor and Employee 

 

This training will focus on enhancing dialogue between supervisors and employees, addressing topics such as giving 

and receiving feedback, conflict resolution, and motivational communication. Participants will learn how to 

establish an open, respectful communication culture.   

MIYDA Content Area 7  

 

Zoom Link: https://zoom.us/j/92842665622 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/vt2ujca 

Facilitator: Bob Wandel 
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03/10/2025 10:30 am – 11:30 am Get Started with the Identity/Belonging/Agency Framework! 

 

This introductory training will guide you through the fundamentals of IBA, helping you understand how fostering 

identity, belonging, and agency can elevate your Social Emotional Learning (SEL) outcomes. Start here and see how 

a strong foundation in IBA can create powerful connections and meaningful growth for your participants. 

MIYDA Content Area 4 

 

Zoom Link: https://zoom.us/j/97562863282 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/btpc9td 

Facilitator: KydNet 

03/14/2025 10:00 am – 12:00 pm Take Action with the Identity/Belonging/Agency Framework! 

 

This training is all about implementation. Learn practical, hands-on strategies to embed the IBA principles into your 

everyday program activities. Whether you're running group discussions, facilitating activities, or mentoring youth, 

we'll show you how to ensure that every young person feels empowered, valued, and inspired. Take the next step 

and see the difference IBA can make in the lives of those you serve. 

MIYDA Content Area 4 

 

Zoom Link: https://zoom.us/j/96918276097 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/7q5suev 

Facilitator: KydNet 

04/07/2025 10:30 am – 11:30 am Onboarding New Staff/Orientation 

 

This training will highlight the importance of a well-structured on-boarding process and its importance for 

successfully integrating critical it is for the successful integration of new staff. This training will cover the key 

elements of an effective orientation program, including initial training, introduction to organizational culture, and 

ongoing support mechanisms. Strategies for fostering a welcoming and informative atmosphere from day one will 

be emphasized.   

MIYDA Content Area 9  

 

Zoom Link: https://zoom.us/j/97670087109 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/mrj2327 

Facilitator: Kristen Osterhouse 

04/11/2025 10:00 am – 12:00 pm Boundaries 

 

This training will cover how to establish appropriate boundaries which is crucial for creating a safe and respectful 

environment in out-of-school time programs. This training will discuss types of boundaries (personal, professional, 

and ethical) and strategies for maintaining them. It will also cover the importance of clear communication and 

consistent enforcement of rules to ensure the well-being of staff.   

MIYDA Content Area 4   

 

Zoom Link: https://zoom.us/j/92365394221 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/usyxmnr 

Facilitator: Ashnee Dunning/Marquetta Hall 
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05/05/2025 10:30 am – 11:30 am Culturally Responsive Practices 

 

This training on culturally responsive practices focuses on understanding the cultural histories, traditions, and values 

of students to create more inclusive and effective educational environments. Participants will learn how to adapt 

their programming to respect and reflect the diverse backgrounds of the children they serve.   

MIYDA Content Area 6   

 

Zoom Link: https://zoom.us/j/96600303447 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/4h42bda 

Facilitator: Ashnee Dunning/Marquetta Hall 

05/09/2025 10:00 am – 12:00 pm Creating Safe Work Cultures 

 

This training delves into the creation of a workplace that prioritizes safety, respect, and well-being. The session will 

outline policies, practices, and training that can help establish a culture of safety that protects both staff and children 

from physical and emotional harm.   

MIYDA Content Area 2  

 

Zoom Link: https://zoom.us/j/99299360732 

Constant Contact: https://lp.constantcontactpages.com/ev/reg/n8qk3g7 

Facilitator: Tietricha Thomas 
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